
DQIC 

PAC-SHAC-SDFSC 

Minutes for 6.8.2021 

 
Welcome – Dr. Rudd 

 Dr. Rudd called the meeting to order at 12:05 p.m. 

 Our Why: advises the superintendent in establishing and reviewing the District’s goals, 

objectives, and major district-wide classroom instructional programs identified by the 

Board or the superintendent. 

 Welcomed both the DQIC and the PAC-SHAC-SDFSC Councils. 

2021 – 2022 District Improvement Plan – Dr. Johnson 

 Dr. Johnson shared an outline of the 2021 – 2022 District Improvement Plan (Blueprint 

for addressing District needs). 

 4 Board goals; academic performance, fiscally sound budget, retain and attract quality 

staff, La Vega ISD will provide adequate facilities. 

2021 – 2022 COVID 19 Update – Dr. Johnson 

 Mitigate students learning loss as a result of COVID 19 

 Respond to social and emotional needs 

 Ensure that facilities are environmental safe for staff and students 

New District-wide Priorities – Dr. Johnson 

 Teachers as Leaders 

 TIA (Teacher Incentive Allotment) 

 Opportunity Culture 

 Dual Language moved up to the 4th grade 

PAC-SHAC-SDFSC – Dr. Johnson 

 Stakeholders reinforce the knowledge and skills children need to stay health for a lifetime. 

 Each campus has a Parent Involvement Policy and a Parent Compact 

 Parent University held virtually 2020 – 2021 

 Need more parent involvement 

Updates to Initiatives in the district – Dr. Rudd 

 Reading Academy  

 PTECH/ECHS 

 Strategic Support Plan 

Closing – Dr. Rudd 

Dr. Rudd announced her retirement December of 2021, wished all a safe and wonderful summer. 

Meeting adjourned at 12:37 p.m. 

 

 


