
District Quality Improvement Council (DQIC) 

Minutes 

Tuesday, March 03, 2021 

 

Welcome– Dr. Rudd 

Meeting was called to order at 5.29 pm 

The Why reviewed 

 

Initiatives in the district updates- Dr. Rudd 

Goals for the teaching profession- Reward, Retain, and Recruit 

 Recognized - 3-9 K 

 Exemplary -6-18 K 

 Masters 12-32 K 
 

TIA components – Weighting, teacher observation, student growth, system development, spending plan, 

and district support. 

 

 Teacher Incentive Allotment(TIA) reviewed-2 stake holder meetings held so far 

o Weighting- Dr. Johnson 

 T-TESS 

 Student growth 

 Optional Local Components 

o Spending-Dr. Johnson 

 3 parts -Timing, Type, and Amount 

 Stakeholders will decide % for each campus 

 Distribution of Allotment funds (90/10) 

o T-TESS-Ms. Ward 

 Meets all TEA criteria 

 Average score to form designation 

 Most admitted will be proficient 

o Student Progress-Dr. Rudd 

 SLO-Student Learning Objectives 

 Pre/posttest, Assessments, TPRI 

 Portfolio developed through the year- Must be approved by TEA and TX Tech 

 

 Opportunity Culture-Public Impact’s mission is to dramatically improve learning outcomes for all 

students, with a focus on low-income students, students of color, and other students whose 

needs have historically not been well met. 

o Dramatically improve learning 

o Perfect to pair with TIA 



o Reach more students 

o Fund pay with district budget 

o Provide protected in-school time and clarity to plan, collaborate and development 

 Teachers as Leaders Grant (3.1.21 to 7.31.22) $100,00.00 awarded 

o Stipends 

o Substitutes 

o Training 

o Coaching Mentoring 

o Resources & Materials 

 

 HB-3 Reading Academies-Reading Academy LV is one 1 of 38 entities 

o 20 Educational Service Centers 

o 16 ISDs 

o 2 Education Entities 

o Vote this year to include grades 4 & 5 

 

 District Improvement Plan –Dr. Johnson 

Every Student Succeeds Act (ESSA) 

o Demographics 

o Student Achievement  

o School Culture/Climate 

o Staff Quality 

o CIA 

o Family & Community Involvement 

o School Context & Organization  

o Technology 

 

      District Update- Ms. Ward 

o Tax prep ends 3.14.21, have prepared 150 tax returns, all accepted by the IRS 

o UIL-Amazing results 

o State Assessments-  Accountability paused, testing to determine student growth,5th & 8th 

grade students will retest  

o Prom- April 17, 2021 

o Graduation May 14, 2021 

 

Notes: 3rd TIA meeting will be held March 15, 2021 from 10-11:30 am, stakeholders invited 
Readying Academy (held virtually) summer rollout, July 13-15th and July 20-22nd; the 15th and 22nd will be 
half days. 
 

Meeting Adjourned at 6:30 pm 



 

 

 

 

 

 

 

 

 

 

 


