Vision in Action (VIA)
Wednesday, January 10, 2018

WELCOME
The meeting was called to order at 10:44 a.m.
COMPREHENSIVE NEEDS ASSESSMENT
Dr. Johnson provided information about the CNA process using the PowerPoint presentation provided as a handout
in OneNote. The goal for this committee is to start this process early and set priorities for the District Improvement
Plan. This process is a state requirement because the district receives Title funds.
 The CNA surveys end on January 19th.
 Paper copies for parents will be available at the last Parent University scheduled for January 18th.
 This process requires the examination of several sources of data, some trend such as PEIMS and discipline.
 Evidence based decisions to support facts.
The 5 Step Process
 Are we revising the current District Improvement Plan (DIP)? We want to make sure we help our students
move forward.
 What do we want to accomplish with this process? This is a process and not an event.
 How to get multiple stakeholders involved?
 How will we share the purpose and outcome with those involved?
 How will team members be selected and how to ensure diversity? What is their expertise?
 How to maintain confidentiality of student data? Of survey open-ended responses?
 Do not jump to assumptions while viewing data but go through the process.
 Determine areas of needs and summarize priorities.
o What evidence supports this?
o Things listed as a priority must first be listed as a need.
o Limit priorities to approximately two or three.
o Will these identified needs and priorities lead to improvement in student achievement?
 How does CNA survey data relate to the DIP?
 How do priorities and needs correlate with justifying federal and local fund expenditures?
 How to get parents and family members involved with the student's education?
o Assistance with homework, parent conferences, parent involvement on campus.
 Dr. Johnson provided a summary of how the process will proceed beginning with next month's meeting.

ADJOURNMENT
The meeting ended at 11:11 a.m.

